The Interview

A face-to-face interview with the candidate is invaluable since it provides management the opportunity to further assess and verify the candidate's qualifications, experience, knowledge and attitudes. Examine the application prior to the interview and inquire about any gaps in employment. You may also compare the dates of employment with any fleet safety awards given by past employers. For example:  If the applicant drove for 10 years with the previous employer but only received a two year safe driving award, ask about it. The applicant may reveal more information about accidents and violations than they had originally stated.

Also during the interview, ask what accidents and violations they have had over the past three years. Compare this to their motor vehicle record and have the candidate explain any discrepancies.

Employers subject to the Americans with Disability Act (ADA) are prohibited from asking any questions relating to the candidate's current physical condition or past medical history. According to the American Trucking Association, even the standard question, "Have you ever received a waiver from the U. S. Department of Transportation's physical qualification criteria?" is prohibited since it indirectly solicits information relating to the candidate's physical condition.

Employers can ask about a candidate's ability to perform essential job functions but cannot inquire whether that person has a disability.

Notes from the interview should be kept on file for reference.

Driver Selection - Planned Interview

Major Areas of Inquiry





Responses/Comments

Driver License
How did applicant get started driving?



Have applicant describe likes and dislikes of driving.



Driving Experience
Type of Equipment



Inquire about equipment preferences



Determine territory worked and types of routes



Accident Record
Have applicant describe all prior accidents, preventable?



Discuss safe driver awards



Has applicant participated in loss prevention activities?



How will applicant support safety efforts?



Traffic Convictions
Describe violations, work related, personal, circumstances



License revocations? Suspensions?



Employment
Why is applicant seeking employment?



Discuss any frequent changes in employment



Education
Are aptitude and skill appropriate for job?



General 
Sample Interview Review Sheet

Interview Report



Name
   Date



Position Desired


Check the appropriate box in each category, then make additional comments below.

	Appearance
	Bearing
	Expression
	Job Knowledge
	Motivation
	Personality

	 Indifferent to attire & grooming, sloppy unkempt
	 No bearing, lacks confidence, slovenly posture
	 Uncommunicative, confused thoughts, poor vocabulary
	 None as pertains to this position
	 None, apathetic, indifferent, disinterested
	 Unpleasant

	 Careless in attire, poor grooming
	 Often appears uncertain, poor posture
	 Poor speaker, hazy thoughts, ideas
	 Will need considerable training
	 Doubtful interest in position
	 Slightly objectionable

	 Functional attire
	 Holds self well, seems confident
	 Speaks well, expresses ideas adequately
	 Basic, but will learn on the job
	 Sincere interest in position
	 Likable

	 Well groomed
	 Sure of self, reflects confidence
	 Speaks, thinks clearly, with confidence
	 Well, versed in position, little training needed
	 Strong interest in position, asks questions
	 Pleasing

	 Immaculate attire and grooming
	 Highly confident, inspires others, asserts presence
	 Exceptional, speaks clearly, concisely with confidence, ideas well thought out
	 Extremely well versed, able to work without further training
	 Highly motivated, eager assume position, asks many questions.
	 Extremely pleasing, charming individual


Overall Impression:

 Unsatisfactory         Marginal           Satisfactory          Very Good         Excellent

	Additional Comments:

	

	


Should we interview further?           Yes            No

Interviewer 
Date 


